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This year 1°d like to share with you three things I’ve learned
and their relevance for the Association:

-Don’t reinvent the whale

-Re-verb-erate

-Know where to sow the seeds

About the whale - One Sunday 1 arrived to preach at Rutherford
and noticed what appeared to be a pile of large, black, plastic
garbage bags in the Social Room. After the service when 1
headed for the coffee, 1 saw that what had been garbage bags was
now a large — I mean large- whale kept inflated by a fan and
filled with delighted children. Carol Marshall explained to me
that she had borrowed i1t from Julie Yarborough at our church in
Summit. Someone there had ordered the pattern and a number of
folks had gathered to make the whale. Carol said meeting with
other C.E. people was a great way to find resources and a lot of
fun to boot.

How well are you connected to the Association; to other
churches; to resources; do you know who to call? Don’t reinvent
the whale.

About the verb - The Conference staff had the opportunity to
spend a day with my favorite church consultant, Gil Rendle. He
talked to us about in-puts, thru-puts and out-puts/outcomes. The
inputs, he said, are nouns; the thru-puts are verbs; and the
outcomes should answer the question, “What’s different” or,
“What needs to be different In 6 months or 2 years?”

The nouns are clergy, people, congregations, dollars, committees
etc. The verbs are what we do; build, worship, feed, serve,
teach, etc. We need to be clear about the outcomes we intend.
That’s difficult for non-profits like churches where the

outcomes are value-based. If you can’t measure the outcome you
have to be able to describe it clearly - no generic outcomes
will do.

SHEARING CARDING
In-Put Thru-Put Out-Put

IT you get a lamb chop - the problem is not the noun, but the
verbs.



IT you don”t know what specific outcomes you want,you end up
measuring the inputs hoping something good comes out the other
end. |If you’re not getting the outcome you want, change the
verbs, not the nouns.

Covey (7 Habits of Highly Effective People) is right-always
start at the end- with the desired outcome. Then we can figure
out what we need (nouns) and what we must do (verbs) to produce
the desired results.

What does the Association want to be different?

About the seeds - (Gil again) you all know the parable about the
sower who goes out to sow the seeds. He throws the seed
everywhere. Some land on soil that is too hard and some are
choked by weeds and some land In the path and are trampled. But
some land in good soil and grow abundantly.

The second time you sow the seeds - did you learn anything?

What 1s God calling us to make different, and with whom? And
what 1s different should be about the mission of the church, not
the iInstitution.

Are we spending most of our time trying to maintain our
particular institution, or parts of 1t? Do we understand that
the purpose of the church i1s mission, not maintenance?

And what does it look like, and what will be different, if the
Association and the churches focus on our mission, and not
merely our survival?

Let’s find out.



